VISIT TO DUBLIN
NORWEGIAN HEALTH CARE ARCHITECTURAL DELEGATION.
PRELIMINARY PROGRAMME.

Thursday 14" October 2010
AM  Welcome Meeting & Introductions

2 — 3 Parnell Square.
Participants to include: National Director of Estates, Estates Management

Team & Others
Overview of: The Irish Health System
HSE Estates - Structures
- Priorities

- Planning & Development.
Coffee Break

National Children’s Hospital:
Presentation by: Integrated Design Team of Plans for New National Paediatric
Hospital.

Discussion on:

Strategic Planning Approach
Health priority context
Procurement options

Design & Construction.

Lunch Break

PM  Primary Care Unit, Irishtown,
Site visit with discussion on role of community health / primary care, en route
to:

St. Vincent’s University Hospital, Dublin 4.
Meet CEO, Director of Operations, Director of Nursing, others

Visit New Ambulatory and Diagnostic / Treatment building
(incl OPD, Radiology, Emergency Dept, Pathology, Operating Theatres and

ICU).

Visit new Acute Psychiatric Unit.

Discussion on: - Approach to Site planning
- DCP

- Reconfiguration of Services

- Public Private Mix

- Integration of Mental Health Service
- Other.

Evening: Dinner. (Arrangements to be confirmed)



Friday 15" October 2010

AM

PM

Meeting in Parnell Square.
Discussion and exchange with HSE Estates colleagues and others.

Coffee Break

St. James’s Hospital, Dublin.
Visit to new facilities — National Plan for Radiation Oncology (NPRO)
Meet Programme Director and others.

Visit facilities for Irish Blood Transfusion Services (IBTS) — or other to be
confirmed.

Lunch

Visit new Community Nursing Unit (Elderly Care).
Either St. Mary’s (Phoenix Park) or St. Vincent’s (Fairview)

Coffee Break

Meeting at Royal Institute of the Architects of Ireland (RIAI), Merrion
Square.

Meet P. Keogh, President and S. Mahon, Chair of Health Care Design
Committee, together with invited Irish Healthcare Architects.

Short presentations by Irish and Norwegian Architects on relevant and current
topics eg: - Design Quality

- Capacity Planning

- Infection Control

- ICT

- Other

Followed by wine reception and informal discussion.

Concludes

Saturday 16" October

Free day for visitors to explore the sites of Dublin.
Assistance is available to suggest an itinerary if required.



